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?h« Honorable Gerald ?. Carmen 
Administrator 

General Services Administration 
IStb ar.d T Street, *, K. 

Washington, D, C« 20405 

Dear Kr, Carmen t 

7hi« letter d i ecessas a topic which was cove re-3 in a general 
way during your luncheon ice® ting with Kax Bugel and several of 
feta associates on 22 April 1981* As they told yon at that ti&e, 
the Central Intelligence Agency Is constantly seeking and testing 
nav technology as one means of more effectively performing its 
mission. Our objectives include employment cf oar automatic data 
pro ceeeiag (ADPJ capability to streamline oar information 
handling process, a reduction cf the time required tc eschenge 
infomation particularly between Agency compononts that are 
widely dispersed, and the use of our central computing facilities 
cs? part of ear c&ves&nt towards our office of the future, Oh 5 s 
is to permit us, for esssple# to link electronic sail, registry 
eye teas, budgeting systems, inbound and outbound cable dissemi- 
nation, and publications preparation to our central computer 
systems and use our coa putcrs to store, collect, process, and 
distribute informatfon, | 1 


We use the processes outlined in Federal Procurement 
Aegtslatioa (FFR) 1-4*11 end Federal Property Hanagement 
Pegu? at ion {PPM*?} 101-15.2 fos tha procuteosnt and senagement of 
automat ic data prerepslng equipment {&OPK) , During the time 
£r*?se that the notion of word processing (WP1 and word processing 
eqnip&ent (WPS} vas bates Sng popular, we installed a capability 
on our large, time-sharing computers that would parts!*, using 
reset® terminals, the development, modification, electronic 
distribution, and printing of documents ftuch as memorandum, 
handbooks, etc. In 1977, we procured in conformance with the 
procedures' established in Public law 89-3C6 {Brooks Act) a 
standard terminal for Age-ncy , ~vlde use, This pr ©cm ©sent action 
was for a clasc of ‘’‘smart*' terminal.* and includ ed a rec tal recent, 
among others, for a word processing capability. [ 
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Thus, we have been Moving in the direction of word proca®- 
alng for «ok t lea. Because of the advent of WPE wltb the 
capability to cossunic&te with our central computing facility, 
we wish to treat WPS a* we would treat any other piece of ADPE. 
For example, we wish to establish a standard for WPS that 
includes a family of equipment that is upward compatible and able 
to coffintmicate with oat computers. . As a matter of fact, this 
Agency has arrived at a point where WPS is increasingly used as a 
data entry device to our ASP services, rather than just a 
typewriter, and where in oar mind WPS 1« another type of ADPE. 


At present, we are devoting the services of four highly 
trained systems analysts to determine and document the need for 
WPE as prescribed by FPKP, 101-11. $. These analysts’ services are 
sorely needed and could be better utilised in our program of 
seeking, testing, arsd Implementing new technology to assist in 
the perforiaanc® of our j&iesion. For example, we wish to move our 
precious technical talent fro® the marginal activity of 
justifying WPS (the data entry device) to tha real problem of 
electronic records control. It seems that we are entering a 
revolutionary period in information management and should be 
looking at such questions as how to control information in the 
’'paperless world* before it gets lost in the "electronic 
information sea," or hew to relate information in the 'paper 
world* to the "paper less world.,* or what in the future role of 
F.ecords Management Officers. We find that justifying WPB on the 
basis of cost effectiveness as required by FPMR 161-11.9 and 
determining the cost effectiveness in acquiring WFE as required 
by GSA Bulletins FFMJl B-86, 1? January 1979, and FFMR A-75, 

14 February 1530 r are not cost effective and co risuft? m anpower 


that coaid be more productively used elsewhere. 
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Let ©o add my assurances to those given at the April meeting 
that we will be pleased to share with GSA information derived 
£rc© our efforts to develop an effective network of word proces- 
sors, terminals and computers. If consultation on this or any 
other ADP matters with our computer people would be of uce to 
your or your staff, pleas© feel free to call our Director of Data 
Processing, Bruce T. Johnson,! 25X1 
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In the meantime, so that we may get on with this important 
task ana obtain th® benefits described above# X would lik® to ask 
officially for the deviation discussed on 22 April* This dovia-v' 
tion would enable the Central Intelligence Agency to use the ]. 
processes outlined in FPR 1-4.11 end FPMR 101-35.2 for _ 
procurement and manageme nt of word processing equipment without 
regard to FPKR 101-11*5* | 


Sincerely, 


flarry is. Fit swat er 
Deputy Director 
for 

Administration 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


Waiver of GSA Regulations Governing Word Processing Equipment 


FROM: 

Bruce T. Johnson 

d/odp d//:,.. 

2D 0 0 , Hdqs . 


TO: (Officer designation, room number, or>d 
building) 


1. 


DDA/EO 
7D18, Hdqs. 


2 . 


ADDA 
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DDA 


4. 




/ \ 


/':■ f 


6 . 


7 . 


8 . 


DATE 


RECEIVED FORWARDED 






S- 




10 . 


11. 


1 2. 


1 3 


'I 4. 


15. 


p°; 9 m 6io 






•>/ 


NO. 


OFFICERS 

INITIALS 


A 
A 




a 


TE 


1 5 MAY 1381 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


USE PREVIOUS 
EDITIONS 


Harry : 

My 3 March 1981 memorandum 
to Max Hugel (ODP-81-269) 
contained a discussion of 
the problems encountered in 
the procurement and 
management of word 
processing equipment (WPE) 
as defined and managed by 
GSA’s National Archives and 
Records Services 
Administration (NARS). My 
memorandum also indicated we 
would prepare a formal 
request for waiver, or 
"deviation" as it is known, 
so that the CIA- could 
procure WPE following the 
GSA procedures for any other 
automatic data processing 
equipment (ADPE). 

This matter was discussed in 
general during a 22 April 
luncheon with Carmen, Hugel 
and several DDA Office 
Directors . 

Attached is the letter to 
Administrator Carmen for 
your signature formally 
asking for a "deviation". 


Bruce T. Johnson 


cc : 


C/ADP&EB/PD/OL 

PD/OL 

DD/A/ODP 

C/D Div/ODP 

C/MS/ODP 


OGC 
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TRANSMITTAL SLIP 

DATE / 

y/M. 

TO: T)J> 

ROOM NO. 

BUILDING 

— — ‘ 


REMARKS: 


£f - fyz. 






y * ' 
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ROOM NO. 


BUILDING 


NSW 


FORM NO .r\A 1 
t FEB 55 


REPLACES FORM 36-8 
WHICH MAY BE USED. 


( 47 ) 
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